IT PROCUREMENT

VANCOUVER

Rick Cline

Professional & Personal Services Contract Manager

Challenges of a Changing IT Procurement Climate {20-Yeor Look)
IT Services Conliracting Challenges
Strategic T Procurement Tools.

RCW 39.04.270

RCW 39.04.270

A request for proposal shall be prepared and submitied o an adequale number ol quallied
sourcas

Nolice of the request for the proposal must be published in a newspaper for leas! Ihuleen days
befote the last date upon which proposals vall be received

The request for proposal shall tdenlify significant evalualtion lactors, including price, and then
relative importance.

The muntcipality shall provide reasonable procedures for technical evaluation of the proposals
recelved, identification of quahfied sources, arxi selection for awarding the contiact

The award shall be made to the qualified bidder with price and other laciors considered The
municipality may teject any proposals for good cause and 1equest hew proposals
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FOUR AREAS FOR DISCUSSION

SSSH...

Software

Services {Consultant)

Support & Maintenance

Hardware

Develop Timeline With the IT Staff For Implementation

Who Are the Customers & Stokeholders?

IT/Procurement Parinership /Relationship

Building The Team
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THE RFP

Develop templates for specific IT categories

!:qml'kt'lwh
Use the RFP as a screening 1ool

THE RFP — CONTINUED...
SOFTWARE
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THE RFP — CONTINUED...
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THE RFP — CONTINUED...
CONSULTANT SERVICES

12 $COPE & ORJECTIVE OF PROJECT

THE RFP — CONTINUED...
MAINTENANCE/SUPPORT

129COPE OF PROJECT
Treparts

Burnets Onreceren
Tectrocs Oneceres

THE RFP — CONTINUED...
HARDWARE




Using (RCW 39.04.270)
Identify Areas of the Supplier Agreement that Poses Risk

Determine How to Negotiate the Areas of Concern

Distinguish The Difference Between The Technology Agreement
And The Service Level Agreement

* Jechnology Agreement:
- Core Agreement between You and the Consuliant
® Service Level Agreement {SLA)

- Defines the Services and how they will be performed

Tanes -~ Does the agreemenl reference any apphcable taxes?

Governing LawiVenue — Does the suppher require you lo foliow their local laws ?
UnknowtvUndefined Costs — Are there any undefined cost within the agreement?
Automatic Renewals — Does Lhe purchase automalically renew after the expiration date?
Conidential Requests - Are you required to hide information 1hat should be public?
Price/Rate Increases - Are there any unreasonable price increases outskie of CPlor PPI?
Terminalion Rights = Does the supplier have unieasonable nghts o terminate?
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Supplier Lrablily = Does the supphier remove themselves from all liability?
Sole Document — Does the agreement slate 1hat it Is the sole authonly or Jocation of terms?
Terms & Conditions Links — Are there links 1o lerms & conditions not available in the agreement?

Click Through = Language lo protect against chick through terms conflicling with the negotiated agreement?
Solicitation ¢f Employees — Is there language that will have you pay a fine if you solizit thelr employees?
Suppher Favored Language — Is there language that ovely favors the supplies?

Supphier Access — Does the agreement allow for Lhe supplier access to your system

Audlt — Does the agreentent allow for the supplier to review how their product is used

WRAP-UP

RICK CLINE
PORT OF VANCQUVER

360-693-3611
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RCW 39.04.270

A request for proposal shall be prepared and subnwtied fo an adequate number of guahfied
sources

Notice of the request for the proposal must be published in a newspaper for |east thirteen days
belore the last date upon which proposals wall be teceived

The request for proposal shall identify sigruficant evaluation factors. including pnce, and then
relative importance.

The municipality shall provide reasonable procedutes lot lechnical evaluation of the proposals
received, identification of quahfied sources. ard selection for awarding the contract

The award shall be made to the quahfied bidder vath price and other factors considered. The
mumicipality imay 1eject any pioposals for good cause and 1equest new proposals
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FOUR AREAS FOR DISCUSSION

SSSH...

Software

Services (Consultant)

Support & Maintenance

Hardware

Develop Timeline With the [T Staff For Implementation

Who Are the Customers & Stakeholders?

IT/Procurement Partnership/Relationship

Building The Team




THE RFP

Develop remplates for specific IT categories
anlvht’um.h
Use the RFP as o screening tool FETIR IO o wavis
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THE RFP — CONTINUE

Using (RCW 39.04£.270)
Identily Areas of the Supplier Agreement that Poses Risk

Determine How lo Negotiale the Areas of Concern
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Distinguish The Difference Between The Technology Agreement
And The Service level Agreement

¢ Technology Agreement:

- Core Agreement between You and the sultaint

* Service Level Agreement (SLA)}

- Defines the Services and how they

Taxes — Does the agreement relerence any applicable laxes?
Goverriing Law/Venue ~ Does the suppler fequire you lo follow their local laws ?

UnknawnvUndefined Costs = Are there any undefined cost within the agreement?

Automatlz Renewals -~ Does Ihe purchase automalically fenew after the expiration da

Confddential Requests - Are you reguired to hide information that shouki be public?

Price/Rate Incieases - Are there any unfeasonable pice ncieases outsdde of CPIor PPI1?

Termination Rights — Does the supplier have unreasonable nights to terminate?

Supplier Liability ~ Does the supplier remove themselves from all liabiiy?
Sole Document - Does the agreement state that it is the sote author ity or location of terms?
Terms & Conditions Links — Aze there Iinks 10 terms & condiions not available in the agreement?

Click Through ~ Language 1o protect againsi click through terms conflicting with the negotiated agreement?
Solicitation of Employees - Is there language that wall have you pay a fine if you soticit their emplo;zes?

Supplier Favored Language — Is these language that overly favors Lhe supplier?
Supplier Access ~ Does the agreement allaw for Lhe supplier access 1o your system?
Audit - Does the agreemant allow for the supplier to review how their product (s used
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WRAP-UP

RICK CLINE

PORT OF VANCOUVER
RCLINE@PORTVANUSA.COM
360-693-3611







